TORs of General Manager (Finance), FATA-DA

1. Develop and implement financial reporting goals, objectives, policies and priorities.
2. Supervise and guide the development of Integrated Accounting System (ERP / SAP application).
3. Oversee maintenance, recording and accounting for assets and capital expenditure.

4. Maintain accurate and complete accounting records to provide financial information promptly, efficiently and economically.

5. Prepare comprehensive annual and periodical financial statements; ensure compliance with legal requirements for financial reporting integrity.

6. Develop and manage the Annual Budget (both current and developmental).

7. Establish effective Internal Controls.

8. Examine economic and financial feasibility of the development projects.

9. Direct and coordinate with internal and external auditors.

10. Render financial advice on contracts entered into by the Authority.

11. Review and pre-audit expenditure.

12. Support and monitor staff responsibility for accounts in field offices to enable them to carry out their role effectively and independently.
13. Ensure that financial policies and procedure are implemented in a standardized manner in all locations/offices of the Authority/Projects. 

14. Manage the Finance Deptt: activities and schedule to meet the financial reporting deadlines for all the stakeholders.

15. Work with partner organizations in order to establish best financial reporting practices and conduct internal audit.

16. Participate as member of the senior management team of the Authority.
