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ESTABLISHMENT OF 70-GOVT WOMEN SKILLS DEVELOPMENT CENTRES IN FATA
(FDA ADP 2009-10 S. NO – 27)

ESTIMATED COST

(Rs.198.078 Million)

SKILLS DEVELOPMENT SECTION,

FATA DEVELOPMENT AUTHORITY

	1. Name of the Project
	Establishment of 70-Govt. Women Skills Development Centers in FATA (FATA-DA ADP No. 27/2009-10)

	2. Location
	All FATA (seven agencies and six frontier regions)

	3. Authority responsible for:
	

	i. Sponsoring
	Federal Government / FATA Secretariat

	ii. Execution
	FATA Development Authority

	iii. Operation and maintenance
	Not applicable

	iv. Concerned federal ministry
	Ministry of SAFRON Islamabad

	4. Plan Provision
	The scheme has been included in FATA-DA ADP 2009-10 at serial No.27 with an allocation of Rs. 45 million.

	5. Project objectives and its relationship with sector objectives
	The key features of MTDF strategy for skills and vocational development are need oriented, multi skills and flexible training to meet the changing needs of local industry, overseas employment and self employment; setting minimum standards of training, trade testing and certification; operational and financial autonomy to institutions; and enhancement of public-private partnership.

Objectives of the project are produced below:

· To encourage FATA women in setting up their own enterprises, earn respectable livelihoods through self employment. 

· To strengthen the administrative control of all the WSDCs and establish them on modern and efficient lines.

· To improve the quality of skills imparted in various trades to meet the changing needs of local industries

· To diversify the trades by introducing home-need based skills like cooking, kitchen farming practices, hygiene, sanitation, first aid, simple medication and child care to make the project needs oriented.

· To introduce a system of monitoring and evaluation in all aspects of the GWSDCs so that weaknesses can be identified well in time and corrective measures taken. 

Objectives of the project remain the same as approved in the original PC-1.

Objectives of the project and objectives of the MTDF are one and the same, therefore the project is in line with the MTDF planes approved by the government.

	6. Description, justification and technical parameters
	Since women in tribal areas are lacking in education, technical skills therefore they do not enjoy their due status in the society. 

To impart technical skills to women, the FATA Secretariat in the year 2003-04 established 70 Women Skills Development Centers (WSDCS) through different PCs-1 in the agencies and FRs. (list Annex-A) Upon establishment of FATA Development Authority in 2006 the job was transferred to FATA-DA. The FATA-DA revised the entire scheme into one umbrella PC-1 up to Jun-2009. Further it has also been observed that some of these centers were non-functional while improvement in the working of the rest was essential. It was therefore decided to immediately close the non functional centers so as to reduce the extra burden on government by maintaining the same. Seventeen centers were observed unfeasible and thus closed. More over fourteen centers were later on also closed due to law and order.

In order to improve the working of remaining centers, a concept paper was prepared by suggesting innovations and improvement in the working of rest centers and presented to Governor NWFP. The Governor (through FATA Secretariat letter No.PS/C-25/3972-77 dated 18/11/2009) observed that FATA women should be taught home-need based skills. Moreover they should also be given training in hygiene/ sanitation/ first aid and simple medication. Additionally each center should plan at least 4/5 medical camps in each year in coordination with the Health Directorate who will arrange the female doctors and other staff. Lady health workers will also visit centers for teaching/training on regular bases. In order to implement the afore-mentioned directive of the Governor N.W.F.P proper course modules will be designed through consultants. Five closed centers also as pilot project will be outsourced (through public private partnership) and will be relocated to other feasible sites to make them functional.

While approving the concept for change in the working of GWSDCs and also suggesting inclusion of additional courses by the Governor of NWFP, revision of the PC-I is, therefore, essential.

	7. Capital cost estimates
	Rs.198.078 million

	i. Date of estimation of project cost
	December 2009

	ii. Basis of  determining the cost (Market- based, CSR or previous work)
	Based on previous work done.

	iii. Year-wise physical activity in main components
	COMPONENT-WISE, YEAR-WISE PHYSICAL ACTIVITIES

Item

2003-07
2007-08
2008-09
2009-10

2010-11

Total

Train-ing

3200

1519

1556

1560

2500

10335



	iv. Phasing of cost on the basis of each item of work given in the physical table
	Description

2003-07

2007-08

2008-09

2009-10

2010-11

Total

Operation of PMU

 -

4.344

2.634

8.690

10.942

26.011

GWSDC s Running Expenses

50.574

13.788

13.337

13.881

25.078

117.256

Publicity & Advertisement

0.26544

0.153

0.199

0.500

0.500

1.617

Consumables/ training material

6.77046

    -

1.355

1.170

6.250

15.546

Stipends

2.61048

 -

 -

1.560

2.500

6.671

Incentive Package

3.46

2.64

 -

5.460

8.750

20.310

Purchase of Machinery for 5-outsourced centers

 -

 -

- 

-

1.500

1.500

Purchase of Furniture and Fixture for 5-outsourced centers

- 

- 

- 

-

1.000

1.000

Printing and Publications

 -

0.023

0.001

0.250

0.250

0.524

Workshops, seminars, training of trainers, training cost for outsourced centers e.t.c.

 -

0.186

- 

 - 

   4.000 

     4.186 

Consultancy Charges

 -

 -

- 

1.000

1.000

2.000

Miscellaneous costs 

0.3338

0.033

0.09

0.500

0.500

1.457

Total

64.014

21.167

17.616

33.011

62.270

198.078



	v. Project approval history, year-wise allocation, releases and expenditure
	The project titled Establishment of 70-Govt Women Skills Development Centres was started by the FATA secretariat in 2003-04. Later on it was transferred to the FATA DA in March-2007. The Board of Directors; FATA-DA in its meeting held on 29/08/2007 approved the same through an umbrella PC-I for a period of two years for Rs.182.091.  The project was further extended up to 31/12/2009.
Year

Allocation

Release

Expenditure

2003-07

70.862

64.014

64.014

2007-08

21.198

21.167

21.167

2008-09

40.000

17.616

17.616

Total

132.06
102.797
102.797


	vi. Physical progress
	Year

No. of trainees trained

Expenditure (million)

2003-07

3200

64.014

2007-08

1519

21.167

2008-09

1556

17.616

Total

6275
102.797


	vii. Justification for revision of PC-1.
	The project was initially started by FATA Secretariat 2003-04 back and latter on transferred to FATA-DA in March 2007. It has been felt that skill imparted under the scheme needs diversification by starting some new trades/ courses. A concept paper was therefore prepared and presented to Governor NWFP. The Governor observed that FATA women should be taught home-need based skills. Moreover they should also be given training in hygiene/ sanitation/ first aid and simple medication.

Since, the project Titled establishment of 70 GWSDCs in FATA, is the only skill Development Opportunity for FATA Women therefore the Project needs revision for another Two years, to continue the training for the FATA women as well as accommodate desire of the Governor NWFP for inclusions of new health related courses.

	viii. Items wise Comparison of revised Cost with the Approved Cost and give reason for variation
	FINANCIAL PHASING OF GWSDCS

Rs in million
S. No

Description

First Revised Cost

Second Revised Cost

Remarks

A

Operation of PMU

18.598 

26.011 

The increase is due to enhancement of salaries of the staff as per Finance Div. Govt. of Pakistan, O.M. No. F.4 (9)/R-3/2008-499 dated 12th August 2008
B.

GWSDC s Running Expenses

113.209 

117.256 

The GWSDCs running expenses have been increased due to diversification of trades and increase in salary of GWSDCs staff 

C.

Publicity & Advertisement

  3.665 

1.617 

The decrease in cost is due to realistic approach.

D.

Consumables/training material

9.912 

15.546 

The increase is due to diversification of the trades.

E.

Stipends

8.232 

6.671 

The stipend expenses have been reduced due to realistic approach

F.

Incentive Package

21.390 

20.310 

- do -

G.

Purchase of Machinery for 5-outsourced centers

 - 

1.500 

5-centers outsourced to private parties

H.

Purchase of Furniture and Fixture for 5-outsourced centers

 - 

1.000 

5-centers outsourced to private parties

I.

Printing and Publications

1.400

0.524

The decrease is due to realistic approach

J

Workshops, seminars, training of trainers, training cost for outsourced centers e.t.c.

2.000 

4.186 

The increase is due to outsourcing 5-centers

K

Consultancy Charges

-

2.000 

The revised PC-1 includes New courses for which Modules will be developed through Consultants.

L

Miscellaneous costs 

3.685

1.457

The decrease is due to realistic approach

Total

182.091

 98.078


	8. Annual operating  and maintenance cost after completion of the project
	No recurring expenditure after completion of the project.

	9. Demand and supply analysis
	According to population census 1998, the female population in FATA is 1,524,284 women with an annual growth rate of 2.19%. Therefore there is tremendous demand of skill development especially for women in FATA.

	10. Financial plan and mode of financing
	Federal Government / FATA Secretariat

	11. Project  benefits and analysis
	After getting the desired skill/training it is expected that FATA women would be able to earn approximately Rs.3000 per month through self employment besides some training in basic hygiene, self medication etc. Thus these female when providing financial support to their families and care about the health of their children, the society will benefit and hence the menace of un social activities now prevailing in tribal will be controlled to a great or extent.

	i. Financial
	Per capita income in FATA is far less compared to other parts of the country. That for women is even lesser than men. Traditionally, women have not played any active role in the financing of households. By imparting suitable, quality training to the FATA women they would be able to earn their own livelihoods, or set up their own businesses.

	ii. Economic
	By imparting the aforementioned skills the FATA women would not only be able to find jobs in the adjoining settled areas and the Reconstruction Opportunity Zones, but would also be able to set up their own small scale business or generate income through self employment. Once the desired skill is available economic activities will be generated which will bring an economic change.

	iii. Social benefits with indicators
	It is established fact that women in FATA have not been able to keep up pace with their counterparts in other parts of the country. The idea of female empowerment is almost alien to the tribal territories. The project aims to empower women and strengthen other efforts for them to be able to play a more active role in the society. The area is backward with limited economic and educational opportunities especially for women. Women if provided necessary skills in the aforementioned trades they would be able to play an active part in the society.

	iv. Employment generation (direct and indirect)
	These women upon completion of their training would be have enhanced skills and capabilities to earn their lively hoods or set up their own business as well as take part in the industrialization of FATA.

	v. Environmental impact
	No environmental risks like soil erosion, deforestation, air & water pollution and health risks involved, hence no negative environmental impact.

	vi. Impact of delays on project cost and viability
	No direct impact.

	12. a)  IMPLEMENTATION 

SCHEDULE
· Indicate starting and completion date of the project.

· Item-wise / year-wise implementation schedule in line chart co-related with the phasing of physical activities.
	Starting date:         2003

Completion date:  June-2011

Year

Training

2003-07

3200

2007-08

1519

2008-09

1556

2009-10

1560

2010-11

2500

Total

10335
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	b) 
RESULT BASED MONITORING INDICATORS (RBM)
	Input

Output

Outcome

Targeted Impact

Baseline

Indicator

Targets after Completion of Project

Training will be imparted to 10,335 unskilled and unemployed FATA women in 70-centers at the cost of 198.078 million

Total 10,335 fully trained/ skilled FATA women will be the output.

4,060 skilled FATA women will be added to the existing pool of 6,275 trained women skill to meet the demand of the market.

These women would also be able to start their own business.

10,335 women will be trained.

Better employment opportunities will be available to the passed out trainees. This pool will positively contribute towards the economic development of FATA in particular and Pakistan in general.

The skill development of FATA women will greatly contribute towards the up left of FATA. The FATA women would be able to generate their income through self employment  



	13. Management structure and manpower requirements including specialized skills during execution and operational phases
	A PMU has been established with the following staff:

Nomenclature of Post

Numbers

Project Director

1

Area Officers

4

Accountant

1

PS to PD

1

Computer Operator

1

Store Incharge

1

Sweeper

1

Naib Qasid / Peon

2

Drivers

2

The following specialized skilled staff is working in GWSDCs:

1. One Senior Instructress per GWSDC

2. Two Junior Instructresses per GWSDC

The PMU besides the GWSDC is also looking after other projects of skill development.

	14. 
	

	15. Additional projects/ decisions required to maximize socio-economic benefits from the proposed project
	The skill Development is a continuous process, it is therefore recommended that upon completion of the project period it may continue on agency bases if feasible.


Certified that the project proposal has been prepared on the basis of instructions provided by the Planning Commission for the preparation of PC-I for Social Sector Projects.
	Prepared by


	(AKHUNZADA ANWAR SAEED)

Project Director (PMU Skills Development),

FATA Development Authority



	Checked by
	(Engr. MUHAMMAD NAEEM KHAN)

General Manager (Technical),

FATA Development Authority 



	Approved by
	 (ATTAULLAH KHAN)

Chief Executive,

FATA Development Authority.


	STATEMENT OF PREVIOUS EXPENDITURE AND CURRENT PROJECT COST

	 in million

	S. No
	Description
	First Revised Cost
	Expenditure upto 30/06/09 
	2009-10
	2010-11
	Second Revised Cost

	A
	Operation of PMU
	18.598
	6.379
	8.690
	10.942
	26.011

	B.
	GWSDC s Running Expenses
	113.209
	78.297
	13.881
	25.078
	117.256

	C.
	Publicity & Advertisement
	3.665
	0.617
	0.500
	0.500
	1.617

	D.
	Consumables/training material
	9.912
	8.126
	1.170
	6.250
	15.546

	E.
	Stipends
	8.232
	2.611
	1.560
	2.500
	6.671

	F.
	Incentive Package
	21.390
	6.100
	5.460
	8.750
	20.310

	G.
	Purchase of Machinery for 5-outsourced centers
	-
	
	-
	1.500
	1.500

	H.
	Purchase of Furniture and Fixture for 5-outsourced centers
	-
	
	-
	1.000
	1.000

	I.
	Printing and Publications
	1.400
	0.024
	0.250
	0.250
	0.524

	J
	Workshops, seminars, training of trainers, training cost for outsourced centers e.t.c.
	2.000
	0.186
	-
	4.000
	4.186

	K
	Consultancy Charges
	
	
	1.000
	1.000
	2.000

	L
	Miscellaneous costs 
	3.685
	0.457
	0.500
	0.500
	1.457

	 
	Total
	182.091
	102.797
	33.011
	62.270
	198.078


	Financial Phasing of GWSDCs

	in million

	S. No
	Description
	2009-10
	2010-11
	Total

	A
	Operation of PMU
	8.690
	10.942
	19.632

	B.
	GWSDC s Running Expenses
	13.881
	25.078
	38.959

	C.
	Publicity & Advertisement
	0.500
	0.500
	1.000

	D.
	Consumables/training material
	1.170
	6.250
	7.420

	E.
	Stipends
	1.560
	2.500
	4.060

	F.
	Incentive Package
	5.460
	8.750
	14.210

	G.
	Purchase of Machinery for 5-outsourced centers
	-
	1.500
	1.500

	H.
	Purchase of Furniture and Fixture for 5-outsourced centers
	-
	1.000
	1.000

	I.
	Printing and Publications
	0.250
	0.250
	0.500

	J
	Workshops, seminars, training of trainers, training cost for outsourced centers e.t.c.
	-
	4.000
	4.000

	K
	Consultancy Charges
	1.000
	1.000
	2.000

	L
	Miscellaneous costs
	0.500
	0.500
	1.000

	
	
	
	
	

	
	Total
	33.011
	62.270
	95.281


	Detail Break Up Of Cost                   

	A.
	Operational Cost of Project Management Unit, GWSDC

	 In Million

	S. No
	Description
	2009-10
	2010-11
	Total

	1
	Office Expenses
	2.496
	2.496
	4.992

	2
	Staff Salaries
	4.212
	5.842
	10.054

	3
	Purchase of Carry Boy for Toyota Hilux
	0.500
	0.000
	0.500

	4
	Running & Maintenance of vehicles
	0.360
	0.360
	0.720

	5
	TA/DA expenses
	0.072
	0.144
	0.216

	6
	Medical expenses
	0.050
	0.100
	0.150

	7
	Contingency
	1.000
	2.000
	3.000

	 
	Total
	8.690
	10.942
	19.632

	
	
	
	
	
	

	
	
	
	
	
	

	1
	Office Expenses: 

	 
	 

	S.No
	Description
	Rate per month
	Per Annum

	1
	Rent of Office. Minimum 6 rooms with Attached Bath, Kitchen, Waiting room, Guard room, Conference room, Store rooms etc.
	50,000
	600,000

	2
	Office Utility Expenses
	 
	 

	 
	i). Electricity
	15,000
	180,000

	
	ii). Gas Charges
	2,000
	24,000

	
	iii). Telephone
	10,000
	120,000

	
	iv). Water Charges
	1,000
	12,000

	
	v). Stationary
	20,000
	240,000

	3
	Repair and Maintenance of machinery/equipments
	5,000
	60,000

	4
	Repair and Maintenance of Furniture & Fixture
	5,000
	60,000

	5
	Repair and Maintenance of Hardware/Software/IT Equipments
	 
	60,000

	6
	Transportation of goods 
	20,000
	240,000

	7
	Conveyance Charges
	5,000
	60,000

	8
	Entertainment
	5,000
	60,000

	9
	Add bank fees
	 
	10,000

	10
	Legal Fee
	 
	50,000

	11
	Postage & Telegraphs
	 
	5,000

	12
	Courier & Pilot Services
	 
	5,000

	13
	Motor Vehicle Registration
	 
	10,000

	Add
	Purchases
	 
	 

	14
	Purchase of Office Furniture/Fixtures
	 
	200,000

	15
	Purchase of Office Machinery
	 
	200,000

	16
	Purchase of Computer Equipments/IT Equipments etc
	 
	300,000

	17
	Total Cost of office expenses In Rs. For 2009-10
	 
	2,496,000

	 
	Total Cost of office expenses In million for 2009-10
	 
	         2.496 

	
	
	
	
	
	

	
	Cost of office expenses for 2010-11 = 
	        2.496 
	million

	
	Total for two years
	
	
	        4.992 
	million

	
	
	
	
	
	

	2
	PMU Staff Salaries Expenses:                 

	S. No
	Description
	Equivalent Grade
	Numbers
	Salary per month
	Salary per Annum

	1
	Project Director
	18/19
	1
	90,000
	1,080,000

	2
	Area Officers
	17
	4
	47,000
	2,256,000

	3
	Accountant
	16
	1
	33,000
	396,000

	4
	PS to PD
	11
	1
	15,000
	180,000

	5
	Comp Opt
	11
	1
	15,000
	180,000

	6
	Store Incharge
	11
	1
	17,000
	204,000

	7
	Naib Qasid / Peon
	1
	2
	8,000
	192,000

	8
	Drivers
	1
	2
	8,000
	192,000

	9
	Sweeper
	 
	1
	7,000
	84,000

	10
	Rent of Residencial Building
	 
	 
	 
	500,000

	11
	Gratuity/Pension Contribution
	 
	 
	 
	300,000

	 
	Total In Rs.
	 
	14
	240,000
	5,564,000

	 
	Total In million
	 
	 
	 
	         5.564 

	
	
	
	
	
	

	
	Financial Year 2009-10
	
	                 4.212 
	million

	
	Add 5 % incrimental cost per year
	The figure 4.212 does not include pay of vacant posts 

	
	
	
	

	
	Financial Year 2010-11
	                 5.842 
	In million
	

	
	Total Staff Salary for two years
	               10.054 
	In million
	

	
	
	
	
	
	

	
	i. The salaries have been worked out as per Order Finance Div. Govt. of Pakistan, O.M. No. F.4 (9)/R-3/2008-499.and FDA Office Order  No. Sec/FDA/4-17/2009/vol-12 dated Sep 2, 2009.

	
	ii. In case of deputation from government service, the officer will be allowed project allowance, housing subsidy and all other regular allowances as permissible  by the government from time to time.

	
	iii. The salary package is subject to change by subsequent notification of the govt. and the excess cost of Salaries (if any) will be met from the miscellaneous head or from savings of other head.

	
	iv.Current as will as previous Annual Increment @5% will be allowed. 
	

	
	v. Arrears of PMU staff will be paid w.e.f 01/07/08 as per Federal Government notification.

	
	vi. The contractual period of the above staff has been extended till completion of the project.

	3
	Purchase of Carry Boy (Canopy) for Toyota Hilux  
	        0.500 
	Million

	
	
	
	
	
	

	4
	Vehicle Running & Maintenance Expenses:
	
	

	
	
	
	
	
	

	1) 
	POL/CNG Charges of one Vehicle 
	10,000
	Per Month in Rs

	   
	
	
	
	
	

	
	
	
	
	
	

	3)
	Repair Expenses and Maintenance expenses
	5,000
	Per Month in Rs

	
	
	
	
	
	

	
	Expenses per month per vehicle
	
	15,000
	Per Month in Rs

	
	
	
	
	
	

	
	Monthly R&M expenses for 2 Vehicles 
	30,000
	Per Month in Rs

	
	
	
	
	

	
	Financial Year 2009-10
	                 0.360 
	Million
	

	
	
	 
	
	

	
	Financial Year 2010-11
	                 0.360 
	Million
	

	
	Total R&M expenses for Two years
	                 0.720 
	Million
	

	
	
	
	
	
	

	5
	TA/DA
	
	
	
	

	
	 i)   Monitoring visits of PMU staff.
	
	
	

	
	Min: - 6 visits per month to various agencies.
	
	

	
	Max: - 10 visits per month to various agencies.
	
	

	
	ii)   Monitoring visits by Planning & Development Department, FDA
	
	

	
	iii)  Monitoring visits by Manager Skill Development
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Transport to be provided by Project management Unit.
	
	

	
	
	
	
	
	

	
	Average Monthly Expenses.
	
	
	

	
	
	
	12,000
	Per  Month
	

	
	Financial Year 2009-10
	                 0.072 
	In Million
	

	
	Financial Year 2010-11
	                 0.144 
	In Million
	

	
	Total for two years
	
	                 0.216 
	In Million
	

	
	
	
	
	
	

	6
	Medical Expenses 
	
	
	
	

	
	1st year
	
	                 0.050 
	million
	

	
	2nd year
	
	                 0.100 
	million
	

	
	Total for two years
	
	                 0.150 
	million
	

	7
	Contingency
	
	
	
	

	
	Financial Year 2009-10
	                 1.000 
	In Million
	

	
	Financial Year 2010-11
	                 2.000 
	In Million
	

	
	Total for two years
	
	                 3.000 
	In Million
	

	
	The contingency besides unforseenable cost also include one visit in a month of the supervisor and LHV to each center. 

	
	

	
	Total cost for Operation of PMU for Two Years
	
	

	
	
	
	          19.632 
	Millions
	


	B. GWSDC Running Expenses
GWSDC s Running Expenses

GWSDC s Running Expenses


	
	

	
	
	         In Million
	

	S. No
	Description
	2009-10
	2010-11
	Total
	

	1
	Rent of buildings
	2.580
	3.270
	5.850
	

	2
	Staff Salaries
	10.794
	21.450
	32.244
	

	3
	Repair & maintenance of Machines
	0.390
	0.260
	0.650
	

	4
	Repair & maintenance of Furniture & Fixtures
	0.117
	0.078
	0.195
	

	6
	Stationary
	0.000
	0.020
	0.020
	

	Total
	 
	13.881
	25.078
	38.959
	

	
	
	
	
	
	

	1
	Rent of GWSDCs' buildings                                                                            
	

	
	
	
	
	
	

	Financial Year
	Session
	No Of GWSDCs
	Rent/ center/6-months
	Rupees
	

	2009-10
	July- Dec 2009
	50
	30000
	1,500,000
	

	
	Jan - Jun 2010
	36
	30000
	1,080,000
	

	
	Total
	 
	 
	2,580,000
	

	2010-11
	July- Dec 2010
	47
	30000
	1,410,000
	

	
	Jan - Jun 2011
	62
	30000
	1,860,000
	

	
	Total
	 
	 
	3,270,000
	

	Grand Total
	 
	5850000
	

	
	
	

	
	GWSDCs in Govt. building=3
	
	
	

	
	GWSDCs Outsourced=5

	
	
	
	

	
	Selection of Site
	
	
	
	

	
	a).    Political Agent/DCO will recommends the site

	
	b).    GWSDC Area Officers and Monitoring Officer  will determine feasibility of site.

	
	Site requirement
	
	
	
	

	
	a).  Two rooms each 25ft x 14 ft size
	
	
	

	
	b).  At least one Bath room 
	
	
	
	

	
	c).   Room for Security guard
	
	
	

	
	d).  Open space properly bounded and gated (one Kanal)
	
	

	
	e).  Site should be electrified. 
	
	
	

	
	f).  The site should be connected by vehicle access road.
	
	

	
	g).  Availability of clean drinking water.
	
	
	

	
	1. There should be a minimum population of 50/70 houses in the village where the center is set up. Each center will cater to population of the surrounding villages.

	
	2. Village should have electricity.
	

	
	3. Village population consents to send their women folk to the Centre.
	

	
	4. Centre owner assures in writing to ensure protection is the Centre and facilitate inspection.

	
	5. The Centre Owner assures provision of required strength of students.
	

	
	6. The Centre shall be subject to feasibility review after 2 years and if no more feasible shall be withdrawn. The owner shall assure retrieval of assets in case of closure of the center.

	
	7. The site selectcion for outsourced centers will be carried out by the PMU in consultation with the private party.


	2.                 Salaries
	
	
	
	

	
	
	
	
	
	

	S. No
	Description
	Nos
	Pay
	Total
	

	1
	Senior Instructor
	1
	10,000
	10,000
	

	2
	Junior instructor
	2
	8,000
	16,000
	

	4
	Naib Qasid
	1
	5,000
	5,000
	

	 
	Total
	5
	 
	31,000
	

	
	
	
	
	
	

	Financial Year
	Session
	No Of GWSDCs
	Salary per center
	Security guard (Only in case of 1-Govt. Building)
	Rupees

	2009-10
	July- Dec 2009
	53
	19500
	15,000
	6,216,000

	
	Jan - Jun 2010
	39
	19500
	15,000
	4,578,000

	
	Total
	 
	39000
	30,000
	10,794,000

	2010-11
	July- Dec 2010
	50
	31000
	30,000
	9,330,000

	
	Jan - Jun 2011
	65
	31000
	30,000
	12,120,000

	
	Total
	 
	62000
	60,000
	21,450,000

	Grand Total
	101000
	 
	32,244,000

	 
	 
	 
	32.244  Million

	Note
	Calculation does not include salaries of 5 out sourced centres
	

	3.                 Repair & Maintenance of machines
	
	
	

	Financial Year
	Session
	No Of GWSDCs
	Repair/center/year
	Rupees
	

	2009-10
	July- Dec 2009
	0
	0
	-
	

	
	Jan - Jun 2010
	39
	10000
	390,000
	

	
	Total
	 
	10000
	390000
	

	2010-11
	July- Dec 2010
	11
	10000
	110,000
	

	
	Jan - Jun 2011
	15
	10000
	150,000
	

	
	Total
	 
	20000
	260000
	

	Grand Total
	30000
	650,000
	

	 
	 
	0.65  Million
	

	4.                 Repair & Maintenance of Furniture & Fixture
	

	
	

	Financial Year
	Session
	No Of GWSDCs
	Repair/center/year
	Rupees
	

	2009-10
	July- Dec 2009
	0
	0
	-
	

	
	Jan - Jun 2010
	39
	3000
	117,000
	

	
	Total
	 
	3000
	117000
	

	2010-11
	July- Dec 2010
	11
	3000
	33,000
	

	
	Jan - Jun 2011
	15
	3000
	45,000
	

	
	Total
	 
	6000
	78000
	

	Grand Total
	 
	195,000
	

	 
	 
	0.195  Million
	

	
	
	
	
	
	

	6.                   Stationery

	
	
	
	

	Financial Year
	Stationery for all centers
	
	
	
	

	2009-10
	0
	
	
	
	

	2010-11
	20000
	
	
	
	

	Total
	20000
	
	
	
	


	C.
	Publicity & Advertisement:
	

	
	Advertisements for 
	
	

	i)       
	Purchase of Equipments.
	
	

	
	 Purchase of Consumables items.
	
	

	
	Sewing machines/incentive to pass outs trainees.
	

	
	Appointment of Staff. 
	
	

	
	Miscellaneous.
	
	

	
	2009-10
	       0.500 
	million

	
	2010-11
	       0.500 
	million

	
	Total for two years
	    1.000 
	


	D.
	Consumables/training material
	
	
	
	

	
	
	
	
	
	
	
	

	S.No
	Items
	
	

	Tailoring and Dress Making
	
	

	1
	Cotton Cloth plain  (20 meter)
	
	

	2
	Cotton Cloth printed for dress making (two piece suit)
	
	

	3
	Sewing Cotton Thread 
	
	

	4
	Stitch Bukrum
	
	

	5
	Buttons
	
	

	6
	Tich button
	
	

	7
	Chalk
	
	

	8
	Machine Needles
	
	

	9
	Measuring Tape
	
	

	10
	Sewing Needles
	
	

	11
	Twin Needdles for Zig zag Machine 
	
	

	12
	Machine Oil
	
	

	13
	Machine Belt
	
	

	14
	Laces (Different Colors)
	
	

	15
	Ribbon (Different Colors) Small
	
	

	16
	Ribbon (Different Colors) Big
	
	

	17
	Charsoothi 20 Meter Than (Width 30")
	
	

	18
	Embroidery Thread Silk
	
	

	19
	Anchor cotton thread
	
	

	20
	Anchor cotton thread (Gucchee)
	
	

	21
	Cotton white thread used in machine embroidery
	
	

	22
	Needle Charsothi
	
	

	23
	Sewing Needles (Different Types)
	
	

	24
	Frames 10", 7"
	
	

	25
	Wool 3 ply(Machine)
	
	

	26
	Wool 4 ply(Hand)
	
	

	27
	Needles for Machines
	
	

	28
	Needles for Hand Knitting
	
	

	29
	Hangers 
	
	

	30
	Shoppers (Transparent)
	
	

	31
	Carbon paper
	
	

	32
	Tracing Paper  (01 meter )
	
	

	33
	Brown paper
	
	

	34
	Kut Dana
	
	

	35
	Sitary
	
	

	36
	Kinary
	
	

	37
	Floral KInare 
	
	

	38
	Kinrae Tuok
	
	

	39
	Fabric Paint (Emboss) different colors
	
	

	40
	Scissor (small 9")
	
	

	 
	New Courses
	
	

	41
	Towels
	
	

	42
	Toilet soaps
	
	

	43
	Thermameters
	
	

	44
	Other Misc Items
	
	

	
	
	
	
	
	
	
	

	Financial Year
	Session
	No Of GWSDCs
	Cost per 6-months
	Rupees
	
	
	

	2009-10
	July- Dec 2009
	0
	0
	                  -   
	
	
	

	
	Jan - Jun 2010
	39
	30000
	1,170,000
	
	
	

	
	Total
	 
	30000
	1170000
	
	
	

	2010-11
	July- Dec 2010
	55
	50000
	2,750,000
	
	
	

	
	Jan - Jun 2011
	70
	50000
	3,500,000
	
	
	

	
	Total
	 
	100000
	6250000
	
	
	

	Grand Total
	130000
	7420000
	
	
	

	 
	 
	7.42  Million
	
	
	

	In order to improve the rate of attendance of trainees and the instructresses and reduce dropouts of trainees, training will be conducted for 05 days a week, 05 hours per day instead of 06 days and 04 hours a day. The timing of course will be as under:  

	

	

	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Monday-Thursday      8.00-13.00 Hours

	
	Friday                         8.00-12.00     Hours


	
	
	
	
	
	
	
	

	
	
	
	

	E
	Stipends
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	No. of students per course per GWSDC
	20
	
	
	

	
	No. of courses per year per GWSDC
	2
	
	
	

	
	Total No. of students per year per GWSDC
	40
	
	
	

	
	Stipend per student per month
	200
	
	
	

	
	Stipend per GWSDC per month
	4,000
	
	
	

	
	Considering Course length of 5 month
	
	
	
	

	
	Stipend per GWSDC per course
	20,000
	
	
	

	
	Stipend per GWSDC per year
	40,000
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Financial Year
	Session
	No Of GWSDCs
	No to trainees to be trianed
	Rupees
	
	

	
	2009-10
	July- Dec 2009
	39
	780
	780,000
	
	

	
	
	Jan - Jun 2010
	39
	780
	780,000
	
	

	
	
	Total
	 
	1560
	1,560,000
	
	

	
	2010-11
	July- Dec 2010
	55
	1100
	1,100,000
	
	

	
	
	Jan - Jun 2011
	70
	1400
	1,400,000
	
	

	
	
	Total
	 
	2500
	2,500,000
	
	

	
	Grand Total
	4060
	4,060,000
	
	

	
	 
	 
	4.06  Million
	
	

	
	
	
	
	
	
	
	

	Note
	Calculation 2010-11 includes stipend of 5-out sourced centres
	
	
	

	
	
	
	
	
	
	
	

	F
	Incentive Package (Machines)
	
	
	
	

	
	
	
	
	
	
	
	

	Total No of student per GWSDC per course
	=
	20
	
	

	Cost of incentive package per student
	=
	3,500
	
	

	Incentive package per center per course
	=                
	70,000

	
	

	
	
	
	
	
	
	
	

	
	Financial Year
	Session
	No Of GWSDCs
	No to trainees to be trianed
	Rupees
	
	

	
	2009-10
	July- Dec 2009
	39
	780
	2,730,000
	
	

	
	
	Jan - Jun 2010
	39
	780
	2,730,000
	
	

	
	
	Total
	 
	1560
	5,460,000
	
	

	
	2010-11
	July- Dec 2010
	55
	1100
	3,850,000
	
	

	
	
	Jan - Jun 2011
	70
	1400
	4,900,000
	
	

	
	
	Total
	 
	2500
	8,750,000
	
	

	
	Grand Total
	4060
	14,210,000
	
	

	
	 
	 
	14.21  Million
	
	

	
	
	
	
	
	
	
	

	Note
	Calculation 2010-11 includes incentive package (Machines) of 5-out sourced centres
	

	
	
	
	
	
	
	
	

	G
	Purchase of Machinery for 5-Outsourced centers
	    1.500 
	In million

	H
	Purchase of Furniture and Fixture for 5-Outsourced centers
	    1.000 
	In million

	I
	Printing and Publications
	    0.500 
	In million

	
	
	
	
	
	
	
	 

	J
	Workshops, seminars, training of trainers, training cost for outsourced centers etc.
	    4.000 
	In million

	
	
	
	

	K
	Consultancy Charges for developments of various modules,studies for new courses etc.
	    2.000 
	In million

	
	
	
	
	
	
	
	

	L
	Miscellaneous costs
	    1.000 
	In million

	
	
	
	

	
	
	
	
	
	
	
	

	TOTAL ADDITIONAL FUNDS REQUIRED 
	  95.281 
	In million

	FOR THE DURATION OF THE PROJECT
	
	

	Job discriptions/TOR of the posts are (Annex "B")
	
	
	
	

	Work Plan is (Annex "C")
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


JOB DESCRIPTION FOR THE POST OF

PROJECT DIRECTOR, PMU, SKILL DEVE:

1. To act as Administrative head of the PMU office.
2. To look after all projects related to Skill Development so that projects objectives could be achieved as per PC-1 targets.
3. To prepare and process bidding documents of the Skill Development Projects.

4. To act as Drawing and Disbursing Officer of the respective projects.

5. To oversee all financial transaction relating to Skill Development Projects so that a financial proprietary could be maintain. 

6. To monitor the quality aspects of all respective projects. 

7. To ensure identification of new trades.

8. To negotiate with the training institutes and hostel management the trades, facilities or any other mater so that the training could be conducted in most efficient way with minimum possible cost. 

9. To assist the Manager Skill Development in performing their duties. 

***************

JOB DESCRIPTION FOR THE
POST OF AREA OFFICER

1. Monitoring of the GWSDCs activities as per plan provision.

2. Preparation of work plan for the future courses.

3. Development of session plan/academic plan for GWSDCs. 

4. Development of assessment techniques for conducting examination at centers.

5. Assess the training material requirements of GWSDCs for procurement.

6. To work out the competency standards for output of the centers.

7. To assist the Project Director in case regarding disposal/marketing of the finished goods of GWSDCs. 

8. Supervise the Accountant in preparation of salaries bill and rent agreements.

9. Act as focal person for all Audit observation with respect to the project. 

10. To coordinate with ACOs posted in the agencies in all matter pertaining to the GWSDCs.

11. Maintaining record of inventories of GWSDCs with the assistance store incharge.

12. Maintaining record of rent agreement of GWSDCs buildings and renewing them when required with the assistance of the ACOs.

13. Identification of new non-traditional home need-based skills for women.

14. Any other duty assigned by the Project Director from time to time. 

***************

JOB DESCRIPTION FOR THE POST OF

PS TO PROJECT DIRECTOR
1. Assist the Project Director in daily typing work on computer. 

2. Attend the office telephone and record messages accordingly.

3. Look after the dairy/dispatch work of the PMU.

4. Maintain files of correspondence, meetings record etc. 

5. Maintain dairy of schedule of meeting of the Project Director. 

6. Any other duty assigned by the Project Director from time to time.

***************

JOB DESCRIPTION FOR 
THE POST OF ACCOUNTANT
1. Look after the release of funds and expenditure of their respective project. 

2. Assist the Admin/Account Officer in preparation of cash plan for the project.

3. Maintenance of cash book and registers.

4. Compilation and preparation of salary bills.

5. Payment of rent of PMU office and GWSDC’s buildings.

6. Preparation of TA/DA/Medical bills, etc. 

7. Any other matter relating to payment. 

8. Any other duty assigned by the Project Director from time to time.
***************

JOB DESCRIPTION FOR THE POST OF

DATA BASE MANAGER/COMPUTER OPERATOR
1. To look after all computers relating work of the project.

2. To assist the Project Director in purchase and maintenance of computer system. 

3. To maintain and update all financial and administrative record of the office.

4. Any other duty assigned by the Project Director from time to time.

***************

JOB DESCRIPTION FOR THE POST OF

STORE INCHARGE
1. To keep an updated record of all inventories pertaining to the GWSDC’s Store.

2. To collect quotations with respect to PMU/GWSDC purchases.

3. To ensure dispatch of training material to various GWSDC’s as per their requirements.

4. To maintain updated record of equipments/stationary/other assets and ensure its proper disposal.

5. Any other duty assigned by the Project Director from time to time.

***************

	WOMEN SKILL DEVELOPMENT PROJECT, FATA ADP (27/2009-10)

	Work Plan for Project Establishment 70 Women Skill Development Centers in FATA  

	
	Year 2009-10 ( Rs. 33.011 million)
	Year 2010-11 ( Rs.   62.270 million)

	S.No
	Activities
	Number
	1st Qtr
	2nd Qtr
	3rd Qtr
	4th Qtr
	1st Qtr
	2nd Qtr
	3rd Qtr
	4th Qtr

	1
	Recruitment of personnel 
	
	Staff already appointed 
	
	Staff to be appointed
	
	
	
	
	

	
	PMU Staff
	
	
	
	
	
	
	
	
	

	1.1
	Project Director 
	1 Post
	(
	
	
	
	
	
	
	

	1.2
	Area Officers 
	4 Posts 
	(
	
	(
	
	
	
	
	

	1.3
	Accountant 
	1 Post
	(
	
	
	
	
	
	
	

	1.4
	PS to Project Director 
	1 Post
	
	
	(
	
	
	
	
	

	1.5
	Data Base Manager/Computer Operator
	1 Post
	
	(
	
	
	
	
	
	

	1.6
	Store Incharge
	1 Post
	(
	
	
	
	
	
	
	

	1.7
	Driver
	2 Posts
	(
	
	
	
	
	
	
	

	1.8
	Naib Qasid
	1 Post
	(
	
	
	
	
	
	
	

	1.9
	Sweeper 
	1 Post
	(
	
	
	
	
	
	
	

	
	Instructional Staff
	
	
	
	
	
	
	
	
	

	1.10
	Sr. Inst 
	70 Posts
	(
	
	(
	
	
	
	
	

	1.11
	Jr. Inst 
	140 Posts
	(
	
	(
	
	
	
	
	

	1.12
	Naib Qasid 
	70 Posts
	(
	
	(
	
	
	
	
	

	1.13
	Security Guard 
	1 Post
	(
	
	
	
	
	
	
	

	2
	Purchase 
	20 Centers
	
	
	
	
	
	
	
	

	2.1
	Training Material 
	
	
	
	
	
	
	
	
	

	2.2
	a) Approval of Chief Executive 
	
	
	
	(
	
	(
	
	(
	

	2.3
	b) Praperation of Tender documents
	
	
	(
	
	
	(
	
	(
	

	2.4
	c) Advertisement
	
	
	
	(
	
	(
	
	(
	

	2.5
	d) Tender Opening 
	
	
	
	(
	
	(
	
	(
	

	2.6
	e) Supply Order
	
	
	
	(
	
	(
	
	(
	

	2.7
	f) Distribution of material 
	
	
	
	(
	
	(
	
	(
	

	3
	Incentive Package 
	Purchase of Sewing Machines
	
	
	
	
	
	
	
	

	3.1
	Approval of Chief Executive 
	
	
	
	(
	
	(
	
	
	

	3.2
	Preparation of Tender document
	
	
	
	(
	
	(
	
	
	

	3.3
	Advertisement 
	
	
	
	(
	
	(
	
	
	

	3.4
	Tender Opening 
	
	
	
	(
	
	(
	
	
	

	3.5
	Supply order
	
	
	
	(
	
	(
	
	
	

	3.6
	Distribution 
	
	
	
	
	
	
	(
	
	(

	4
	Stipend 
	
	(
	(
	(
	(
	(
	(
	(
	(

	5
	Repair of Machine
	
	
	
	(
	
	
	
	
	

	6
	Purchase of Office Furniture/Fixtures
	
	
	
	(
	
	
	
	
	

	7
	Purchase of Office Machinery
	
	
	
	(
	
	
	
	
	

	8
	Purchase of Computer Equipments/IT Equipments etc
	
	
	
	(
	
	
	
	
	

	9
	Purchase of Stationary 
	
	(
	(
	(
	(
	(
	(
	(
	(

	10
	Field Visit
	
	
	
	
	(
	(
	(
	(
	(

	11
	Training Workshop
	
	
	
	
	
	(
	
	
	

	12
	Consultancy Services 
	
	
	
	
	
	
	
	
	

	12.1
	Preparation of ToRs.
	
	
	
	
	
	(
	
	
	

	12.2
	Approval of the Chief Executive
	
	
	
	
	
	(
	
	
	

	9.3
	Signing of Agreement 
	
	
	
	
	
	(
	
	
	


GWSDC’s session 

· January to June 

Enrollment of trainees 15 days 


· July to December 

Actual Training period 5 months 

Contacting of Examination 

15 days 
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